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ACCENTURE
POWERPOINT



Accenture has 1,000+ Agility to Compete-focused 
professionals with proven experience in delivering 
bottom line results and shareholder value for our clients 
through unique proprietary assets.

100+ AGILITY TO 
COMPETE

Client Engagements 
Completed over past 16 years.

PROPRIETARY ASSETS
Including Client Tools, Artificial 
Intelligence, Global Benchmark 

database, Consumption Playbook, 
and patent pending methodology.

TRANS
FOR

27%
Average Share Price Increase of 
Accenture Agility to Compete 

Clients over 2 years. Consistently 
higher than S&P 500 Peers.

$400B+ AND 130B LINES
of Spend Data Analyzed 

over past 16 years.

$80B OF COST
Brought to Clients Bottom 

Line or Reinvested.

1200 EXPERIENCED 
Agility to Compete Staff 

Practicing Today, Worldwide.

LEADERS IN 

MATION
Our retail merchandising business architecture provides 
analytics leveraging Accenture insights platform.

DIGITAL CATALYST: 
ANALYTICS 
INSIGHTS 
PLATFORM

Core Localized Planning Solution leveraging robotics Supporting Retail Capabilities Core Merchandise Analytics

Sales

Stores Online

CURRENT DEMAND

MERCHANDISE PLANNING

DEMAND 
FORECASTING

ASSORTMENT PLAN

STORE 
ALLOCATION

WHOLESALE

ECOMM

STOREEFC

LOCALIZED 
OMNI 

PLANNING

PLANNING ANALYTICS

OPEN TO BUY

DEMAND SHAPING 
ECOMM ANALYTICS

•    Causal Return Factors
•    Sell-thru curves
•    Seasonality

ASSORTMENT 
OPTIMIZATION 
ANALYTICS

•   Size
•    Style / Silhouette
•    Demand – Attribute 

/ Transference

DEMAND SHAPING AIP ALGORITHMS

ERP / CORE MERCHANDISE

Sales

Forecasted 
Sales Units
(converted 

to $)

Planned 
Receipts

Planned Inventory
Class-Level

Inventory / 
Receipts

Sales
Inventory

Plan Assort
Style

REGIONS
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ACCENTURE
POWERPOINT & POSTERS



NGOs 
that are 
sustainable 
are made 
for good

Charity Trading Day
16 November 2016 

NAMIBIA

ANGOLA

BOTSWANA

ZAMBIA

ZIMBABWE

JOHANNESBURG

CAPE TOWN

Mount 
Anderson

MalaMala

REPUBLIC OF
SOUTH AFRICA DURBAN

SWAZILAND

MOZAMBIQUE
Kruger

National
Park
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Purchase the MediPedi Homecare & 
get an additional 20% off.

Ts & Cs apply. Valid from 1 May - 31 July 2019.

Get 20% off when you book 
a Medipedi Treatment.The Ultimate 

Foot Treatment
100% antifungal
100% antibacterial 

Revive your feet

THE ULTIMATE 
FOOT TREATMENT 
100% antifungal 
100% antibacterial 
Revive your feet
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